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				What Makes a Leader?
			

		



	IQ and technical skills are important, but emotional intelligence is the sine qua non of leadership.
		
			by 
				Daniel Goleman


		

	




		
			by 
				Daniel Goleman


		




		From the Magazine (January 2004)

		  ·  Long read
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		Summary.   
		When asked to define the ideal leader, many would emphasize traits such as intelligence, toughness, determination, and vision—the qualities traditionally associated with leadership. Such skills and smarts are necessary but insufficient qualities for the leader. Often left off the list are softer, more personal qualities—but they are also essential. Although a certain degree of analytical and technical skill is a minimum requirement for success, studies indicate that emotional intelligence may be the key attribute that distinguishes outstanding performers from those who are merely adequate.

Psychologist and author Daniel Goleman first brought the term “emotional intelligence” to a wide audience with his 1995 book of the same name, and Goleman first applied the concept to business with this 1998 classic HBR article. In his research at nearly 200 large, global companies, Goleman found that truly effective leaders are distinguished by a high degree of emotional intelligence. Without it, a person can have first-class training, an incisive mind, and an endless supply of good ideas, but he still won’t be a great leader.

The chief components of emotional intelligence—self-awareness, self-regulation, motivation, empathy, and social skill—can sound unbusinesslike, but Goleman, cochair of the Consortium for Research on Emotional Intelligence in Organizations, based at Rutgers University, found direct ties between emotional intelligence and measurable business results. The notion of emotional intelligence and its relevance to business has continued to spark debate over the past six years, but Goleman’s article remains the definitive reference on the subject, with a detailed discussion of each component of emotional intelligence, how to recognize it in potential leaders, how and why it connects to performance, and how it can be learned.


	

				


				
					
	
			
				
						
	






Post

				
			
				
				
						
	

Post

				
			
				
				
						
	

Share

				
			
				
				
						
	

Annotate

				
				
				
						
	

Save

				
			
					
					
							
	

Get PDF

					
				
					
					
							
	

Buy Copies

					
				
				
				
						
	

Print

				
			
		
	
					

					
						
								Every businessperson knows a story about a  highly intelligent, highly skilled executive who was promoted into a leadership position only to fail at the job. And they also know a story about someone with solid—but not extraordinary—intellectual abilities and technical skills who was promoted into a similar position and then soared.

						

	A version of this article appeared in the January 2004 issue of Harvard Business Review.
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			For HBR Subscribers

			Must Reads on Leadership

				HBR’s definitive articles on leadership will help you go from manager to outstanding leader.

			
				Show Reading List
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						Daniel Goleman, best known for his writing on emotional intelligence, is codirector of the Consortium for Research on Emotional Intelligence in Organizations at Rutgers University. His latest book is Building Blocks of Emotional Intelligence, a 12-primer set on each of the emotional intelligence competencies, and he offers training on the competencies through an online learning platform, Emotional Intelligence Training Programs. His other books include Primal Leadership: Unleashing the Power of Emotional Intelligence and Altered Traits: Science Reveals How Meditation Changes Your Mind, Brain, and Body.
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			Leading People Course

			Accelerate your career with Harvard ManageMentor®. HBR Learning’s online leadership training helps you hone your skills with courses like Leading People. Earn badges to share on LinkedIn and your resume. Access more than 40 courses trusted by Fortune 500 companies.

			What you need to know about being in charge.

			
				Start Course
			

			
				Learn More & See All Courses
			

		

		
			[image: ]
		

	





			
      
        Read more on Leadership qualities
        
      


					
						
					

			

		

  
  


	





				
				





				

				
		
			
				
					
						Partner Center

					

				

				
						
							
								
							

						

						
							
								
							

						

						
							
								
							

						

						
							
								
							

						

				

			

		
				

				


	
			Latest
			Magazine
			Ascend
			Topics
			Podcasts
			Store
			The Big Idea
			Data & Visuals
			Case Selections
			HBR Learning
	


				

				
                          [image: Harvard Business Review Home]                                              Subscribe                                        
      
     
                                   Explore HBR
                 
        	The Latest
	All Topics
	Magazine Archive
	The Big Idea
	Reading Lists
	Case Selections
	Podcasts
	Webinars
	Data & Visuals
	My Library
	Newsletters
	HBR Press
	HBR Ascend

       
                        HBR Store
                 
        	Article Reprints
	Books
	Cases
	Collections
	Magazine Issues
	HBR Guide Series
	HBR 20-Minute Managers
	HBR Emotional Intelligence Series
	HBR Must Reads
	Tools

       
                        About HBR
                 
        	Contact Us
	Advertise with Us
	Information for Booksellers/Retailers
	Masthead
	Global Editions
	Media Inquiries
	Guidelines for Authors
	HBR Analytic Services
	Copyright Permissions

       
                        Manage My Account
                 
        	My Library
	Topic Feeds
	Orders
	Account Settings
	Email Preferences
	Account FAQ
	Help Center
	Contact Customer Service

       
                        Follow HBR
        
        	 Facebook
	                                                                                                                 X Corp.         
	 LinkedIn
	 Instagram
	 Your Newsreader

       
      
                           [image: Harvard Business Publishing]           
           	About Us
	Careers
	Privacy Policy
	Cookie Policy
	Copyright Information
	Trademark Policy
	Terms of Use


     Harvard Business Publishing:
      	Higher Education
	Corporate Learning
	Harvard Business Review
	Harvard Business School

      Copyright ©    Harvard Business School Publishing. All rights reserved. Harvard Business Publishing is an affiliate of Harvard Business School.
      
    
   
   
       
   
          
				

	



		
			
			
			



  [image: ]





	